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Professional Summary
Results-driven operations leader with 6+ years of experience in team coordination, scheduling, and performance management within high-volume retail environment. Adept at aligning labor planning with organizational goals, mitigating operational disruptions, and enhancing schedule adherence. Skilled in supervising cross-functional teams, training associates, and achieving key performance metrics such as inventory accuracy and order fill rate.

Education

Kean University – B.A. in Psychology, Minor in Marketing (May 2020)
Northampton Community College – A.A. in Psychology (December 2017)

Core Competencies
· KPI Management
· Team Leadership & Supervision
· Inventory Oversight & Material Handling
· Safety & Compliance Adherence
· Experience with Power Lifting Equipment
· Bilingual English & Spanish

Professional Experience

Walmart – Pennsylvania
Stocking Coach
· Developed and maintained team schedules to meet daily replenishment and production goals.
· Supervised execution of unloading and stocking operations, ensuring adherence to safety standards.
· Supervised and trained a team of associates, fostering a culture of teamwork and efficiency.
Front End Coach
· Recruited, onboarded, and mentored new hires to align with company culture and performance expectations.
· Managed scheduling and resource allocation to maximize operational efficiency.
Food and Consumables Coach
· Led a turnaround of an underperforming department by aligning labor and production tasks.
· Led training initiatives, improving digital performance.
· Developed action plans to optimize product placement and drive sales growth.
General Merchandise Coach
· Oversaw large teams to complete production tasks with accuracy and efficiency.
· Analyzed department performance metrics to identify areas for improvement and execute solutions.

Columbia Sportswear – Elizabeth, NJ
Freight/Floor Supervisor
· Directed labor allocation and workflow, reducing store closing time.
· Designed and led staff training programs on sales techniques, resulting in a 100% increase in daily reward signups.
· Monitored and enhanced inventory management practices to improve stock accuracy and availability.

